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ʇʈʆ ɺʀʂʆʅɸʅʅʗ ʋʄʆɺ 

ʂʆʃɽʂʊʀɺʅʆɻʆ ɼʆɻʆɺʆʈʋ ʊɸ 

ʂʆʄʇʃɽʂʉʅʆɻʆ ʇʃɸʅʋ ʈʆɹʆʊʀ  

ɿ ʈɽɸʃɯɿɸʎɯɰ ʉʊʈɸʊɽɻɯʏʅʀʍ 

ʅɸʇʈʗʄɯɺ ʈʆɿɺʀʊʂʋ ɸʂɸɼɽʄɯɰ  

ʫ 2019 ʨ. 

ɿ ʚ ʽ ʪ  ʨ ʝ ʢ ʪ ʦ ʨ ʘ 
ʘ ʢ ʘ ʜ ʝ ʤ ʽ ʢ ʘ  ʅ ɸ ʄ ʅ  ʋʢ ʨ ʘ ʾ ʥ ʠ   

ʧ ʨ ʦ ʬ ʝ ʩ ʦ ʨ ʘ  ɺ ʦ ʨ ʦ ʥ ʝ ʥ ʢ ʘ ʖ . ɺ . 
ʥ ʘ  ʢ ʦ ʥ ʬʝ ʨ ʝ ʥ ʮ ʽ ʾ  ʪ ʨ ʫʜ ʦ ʚ ʦ ʛ ʦ  

ʢ ʦ ʣ ʝ ʢ ʪ ʠ ʚ ʫ  ʅ ʄ ɸʇ ʆ  ʽ ʤ ʝ ʥ ʽ  ʇ . ʃ . ʐ ʫ ʧ ʠ ʢ ʘ 
1 5  ʩ ʽ ʯ ʥ ʷ  2 02 0  ʨ .   



2 É 2019 All rights reserved 

ʂʆʅʎɽʇʎɯʗ ɿɺɯʊʋ 

2019 STRATEGIC DIRECTION 

SWOT-ʘʥʘʣʽʟ 

ʆʧʠʩ ʦʩʥʦʚʥʠʭ ʧʨʦʜʫʢʪʽʚ ɸʢʘʜʝʤʽʾ 

ʇʝʨʝʚʘʛʠ ʪʘ ʜʦʩʷʛʥʝʥʥʷ ɸʢʘʜʝʤʽʾ 

ʈʠʟʠʢʠ ʪʘ ʧʦʪʝʥʮʽʘʣ ʜʣ ̫ʧʦʢʨʘʱʝʥʥʷ 

ʈʝʩʫʨʩʥʝ ʪʘ ʫʧʨʘʚʣʽʥʩʴʢʝ ʟʘʙʝʟʧʝʯʝʥʥʷ 

ʇʝʨʩʧʝʢʪʠʚʠ ʨʦʟʚʠʪʢʫ 
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ʃʽʜʝʨ ʫ ʩʬʝʨʽ ʤʝʜʠʯʥʦʾ 

ʦʩʚʽʪʠ, ʦʨʽʻʥʪʦʚʘʥʠʡ ʥʘ 

ʬʦʨʤʫʚʘʥʥʷ ʬʘʭʽʚʮʷ, 

ʚʽʜʧʦʚʽʜʥʦʛʦ ʚʠʤʦʛʘʤ 

ʢʨʘʱʦʾ ʩʚʽʪʦʚʦʾ ʧʨʘʢʪʠʢʠ 

ʜʣʷ ʟʘʙʝʟʧʝʯʝʥʥʷ 

ʟʜʦʨʦʚ'ʷ ʥʘʮʽʾ 

ɼʦʩʣʽʜʥʠʮʴʢʠʡ ʟʘʢʣʘʜ 

ʦʩʚʽʪʠ, ʱʦ ʨʝʘʣʽʟʫʻ 

ʦʩʚʽʪʥʶ ʜʽʷʣʴʥʽʩʪʴ ʯʝʨʝʟ 

ʥʘʫʢʫ, ʧʨʘʢʪʠʢʫ ʪʘ 

ʽʥʥʦʚʘʮʽʾ 

ʅʄɸʇʆ 
ʽʤʝʥʽ ʇ. ʃ.  ʐʫʧʠʢʘ 

ɹɸʏɽʅʅʗ ʄɯʉɯʗ 

ISO 

9001:2015 
EFQM 
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SWOT Analysis 

Strengths 

Åʚʠʩʦʢʠʡ ʥʘʫʢʦʚʠʡ ʪʘ 

ʦʩʚʽʪʥʽʡ ʧʦʪʝʥʮʽʘʣ 

Åʜʦʚʽʨʘ ʟʘʮʽʢʘʚʣʝʥʠʭ 

ʩʪʦʨʽʥ (100 ʨʦʢʽʚ) 

Åʩʠʩʪʝʤʘ ʫʧʨʘʚʣʽʥʥʷ 

ʚʽʜʧʦʚʽʜʥʦ ISO 9001 ʪʘ 

EFQM 

S 

W 

T 

O 
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SWOT Analysis 

S 

W 

T 

O 

Opportunities 

Åʣʽʜʝʨʩʪʚʦ ʥʘ ʨʠʥʢʫ 

ʧʽʩʣʷʜʠʧʣʦʤʥʦʾ ʦʩʚʽʪʠ ʪʘ ɹʇʈ 

Åʩʧʽʚʧʨʘʮʷ ʟ ʙʘʛʘʪʴʤʘ 

ʧʨʦʬʝʩʽʡʥʠʤʠ ʽʥʩʪʠʪʫʮʽʷʤʠ 

Åʚʧʣʠʚ ʥʘ ʬʦʨʤʫʚʘʥʥʷ ʪʝʥʜʝʥʮʽʡ 

ʪʘ ʥʦʨʤʘʪʠʚʥʠʭ ʘʢʪʽʚ 

Åʨʦʟʚʠʪʦʢ ʩʫʯʘʩʥʠʭ ʬʦʨʤ 

ʥʘʚʯʘʥʥʷ 
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ISO 9001 - ʦʮʽʥʢʘ 
ʟʦʚʥʽʰʥʽʭ ʘʫʜʠʪʦʨʽʚ 

Strengths 

ʫʧʨʘʚʣʽʥʥʷ 
ʨʠʟʠʢʘʤʠ ʪʘ 
ʤʦʞʣʠʚʦʩʪʷʤʠ 

ʣʽʜʝʨʩʴʢʽ ʧʦʟʠʮʽʾ 
ʚʠʱʦʛʦ 

ʢʝʨʽʚʥʠʮʪʚʘ ʪʘ 
ʧʦʪʝʥʮʽʘʣ ʅʇʇ  

ʫʧʨʘʚʣʽʥʥʷ 
ʟʚʦʨʦʪʥʽʤ 
ʟʚôʷʟʢʦʤ 

ʟʨʦʩʪʘʥʥʷ 
ʽʥʜʝʢʩʫ ʍʽʨʰʘ 

ʚʠʩʦʢʽ 
ʨʝʡʪʠʥʛʦʚʽ 
ʧʦʟʠʮʽʾ ʩʝʨʝʜ 
ʫʥʽʚʝʨʩʠʪʝʪʽʚ ʪʘ 

ʅɼɯ 

ʤʦʥʽʪʦʨʠʥʛ 
ʟʘʜʦʚʦʣʝʥʦʩʪʽ 
ʚʥʫʪʨʽʰʥʴʦʛʦ 
ʩʪʝʡʢʭʦʣʜʝʨʘ ï 
ʧʝʨʩʦʥʘʣʫ 

ʩʠʩʪʝʤʘ 
ʚʥʫʪʨʽʰʥʴʦʛʦ 
ʨʝʡʪʠʥʛʫ 

E-learning - 
çʦʩʚʽʪʥʝ 
ʧʦʨʪʬʦʣʽʦè 
çʤʘʨʰʨʫʪʠ 
ʥʘʚʯʘʥʥʷè, 
çʦʙʣʽʢ ʙʘʣʽʚè 
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ɿʦʚʥʽʰʥʻ ʦʮʽʥʶʚʘʥʥʷ ʢʦʨʫʧʮʽʡʥʠʭ 
ʨʠʟʠʢʽʚ (ʧʨʦʝʢʪ USAID, 2019) 

ʅʄɸʇʆ ʽʤʝʥʽ  

ʇ. ʃ. ʐʫʧʠʢʘ 

1 

2 

3 

4 

ɯʥʜʝʢʩ ʩʪʽʡʢʦʩʪʽ ʜʦ ʢʦʨʫʧʮʽʾ 

17 ɿɺʆ ʄʆɿ ʋʢʨʘʾʥʠ 



8 É 2019 All rights reserved 

SWOT Analysis 

S 

W 

T 

O 

Weaknesses 

Å ʙʶʨʦʢʨʘʪʽʷ ʜʣʷ ʩʣʫʭʘʯʽʚ 

Å ʧʘʧʝʨʦʚʠʡ ʜʦʢʫʤʝʥʪʦʦʙʽʛ 

Å ʚʽʜʩʫʪʥʽʩʪʴ ʥʘʣʝʞʥʦʛʦ 

ʧʦʨʪʬʦʣʽʦ ʚʠʧʫʩʢʥʠʢʽʚ 

Åʤʘʣʦ ʧʣʘʪʥʠʭ ʮʠʢʣʽʚ ʊʋ  

Å ʥʘʜʤʽʨʥʠʡ ʘʢʮʝʥʪ ʥʘ ʇɼʆ ʽ 

ɹʇʈ ʧʨʠ ʚʽʜʩʫʪʥʦʩʪʽ 

ʧʽʜʛʦʪʦʚʢʠ ʤʘʛʽʩʪʨʽʚ  
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SWOT Analysis 

S 

W 

T 

O 

Threats 

Å ʢʘʧʽʪʘʮʽʡʥʠʡ ʧʨʠʥʮʠʧ ʬʽʥʘʥ-

ʩʫʚʘʥʥʷ ɹʇʈ ʽ ʨʽʟʢʠʡ ʧʝʨʝʭʽʜ 

ʥʘ ʥʴʦʛʦ ʧʨʠ ʚʽʜʩʫʪʥʦʩʪʽ 

ʤʝʭʘʥʽʟʤʫ ʨʝʘʣʽʟʘʮʽʾ 

Å ʚʽʜʢʨʠʪʠʡ ʨʠʥʦʢ ʧʨʦʚʘʡʜʝʨʽʚ 

ɹʇʈ ʙʝʟ ʾʭ ʘʢʨʝʜʠʪʘʮʽʾ 

Å ʥʝʚʨʝʛʫʣʴʦʚʘʥʽʩʪʴ ʩʪʦʩʫʥʢʽʚ 

ʽʟ ʢʣʽʥʽʯʥʠʤʠ ʟʘʢʣʘʜʘʤʠ ʆɿ 
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ʇʨʦʜʫʢʪʠ 

ɸʢʘʜʝʤʽʾ 

ʆʩʚʽʪʘ ʅʘʫʢʘ 
ʂʣʽʥʽʯʥʘ 
ʤʝʜʠʮʠʥʘ 

Strengths 
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ɼʦʣʽ ʜʦʭʦʜʫ ʟ ʨʝʘʣʽʟʘʮʽʾ ʧʦʩʣʫʛ  
ʫ 2019 ʨʦʮʽ 

ʆʉɺɯʊɸ 94% 

ʅɸʋʂɸ 

ʉʊʆʄɸʊʎɽʅʊʈ 

ʂʃɯʅɯʂɸ ʈɽʇʈʆɼʋʂ-

ʊʀɺʅʀʍ ʊɽʍʅʆʃʆɻɯʁ 

6% 
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ʇʽʩʣʷʜʠʧʣʦʤʥʘ: 
ʽʥʪʝʨʥʘʪʫʨʘ, ʩʧʝʮʽʘʣʽʟʘʮʽʷ, 

ʩʪʘʞʫʚʘʥʥʷ 

ɹʇʈ: ʊʋ (ʽʥʩʪʠʪʫʮʽʡʥʽ ʪʘ 

ʢʘʧʽʪʘʮʽʡʥʽ), ʩʝʤʽʥʘʨʠ, 

ʪʝʤʘʪʠʯʥʽ ʰʢʦʣʠ, ʥʘʚʯʘʣʴʥʽ 

ʽʥʪʝʨʥʝʪ-ʨʝʩʫʨʩʠ, ʪʝʣʝʤʦʩʪʠ, 

ʤʘʡʩʪʝʨ-ʢʣʘʩʠ 

PhD-ʧʨʦʛʨʘʤʠ 

ʆʉɺɯʊɸ 

2019 STRATEGIC DIRECTION 
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15 790 

4 024 

3 113 

2 612 

1 771 

545 

365 

102 

ʊʋ   

ʇɸʎ   

ɯʥʪʝʨʥʘʪʫʨʘ   

ʉʧʝʮʽʘʣʽʟʘʮʽʷ  

ʉʪʘʞʫʚʘʥʥʷ   

ʄʦʣ.ʩʧʝʮ. 

ɸʩʧʽʨʘʥʪʫʨʘ 

ʂʣʽʥ.ʦʨʜʠʥ. 

94 % 

ʉʪʨʫʢʪʫʨʘ ʦʩʚʽʪʥʽʭ ʧʦʩʣʫʛ 

ʉʣʫʭʘʯʽʚ 

C 

C 

C 
C 

U 
! 

ʙʶʜʞʝʪʫ 

28 627 ʦʩʽʙ 

! 

C 

15% - 

ʢʦʥʪʨʘʢʪ 

+10 ʽʥ 

+264 ʽʥ 
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ʎʠʢʣʠ ʊʋ ʫ 2019 ʨʦʮʽ 

(ʚ ʩʝʨʝʜʥʴʦʤʫ 

 ʧʦ 18 ʦʩʽʙ ʥʘ 1 ʊʋ) 

886 ʧʨʦʚʝʜʝʥʦ ʚʩʴʦʛʦ  

ʪʠʞʥʝʚʠʭ ʫ ʪ.ʯ. 6% 

ʟ ʝʣʝʤʝʥʪʘʤʠ ɼʅ 9% 
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ʆʩʚʽʪʥʽʡ ʧʨʦʜʫʢʪ 2019 

ɼʦʣʷ ʜʦʭʦʜʫ  

ʫ ʩʧʝʮʬʦʥʜ  

(ʤʣʥ ʛʨʥ.) 

21,8 
ɯʥʪʝʨʥʘʪʫʨʘ 

17,8 
ʉʧʝʮʽʘʣʽʟʘʮʽʷ 

6,0 ʉʪʘʞʫʚʘʥʥʷ 

5,7 ʊʝʤʘʪʠʯʥʝ ʫʜʦʩʢʦʥʘʣʝʥʥʷ 

3,0 ʇɸʎ 

2,2 ɸʩʧʽʨʘʥʪʫʨʘ 

17,1 
ɯʥʦʟʝʤʮʽ 
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375 
ʨʽʯʥʠʡ 

ʢʦʥʪʠʥʛʝʥʪ 

131 
ʜʝʥʥʘ 

ɸʩʧʽʨʘʥʪʫʨʘ 2019 

150 
ʟʘʦʯʥʘ 

94 
ʚʝʯʽʨʥʷ 

ʫ ʪ.ʯ. 302 ʟʘ 

ʥʦʚʠʤʠ 

ʧʨʦʛʨʘʤʘʤʠ 
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ʈʦʟʰʠʨʝʥʥʷ 

ʜʽʷʣʴʥʦʩʪʽ 

2019 STRATEGIC DIRECTION 

ʫ ʪ. ʯ. ʽʥʦʟʝʤʮʽ ʪʘ ʦʩʦʙʠ ʙʝʟ 

ʛʨʦʤʘʜʷʥʩʪʚʘ 

PhD 
ʣʽʮʝʥʟʽʷ 

420 ʦʩʽʙ 

 222 
"ʄʝʜʠʮʠʥʘ" 

50 ʦʩʽʙ 

 221 
"ʉʪʦʤʘʪʦʣʦʛʽʷñ 
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0 2 4 6 8 10 

ʄʘʡʩʪʝʨ-ʢʣʘʩʠ 

ɼʠʩʪʘʥʮʽʡʥʝ 
ʥʘʚʯʘʥʥʷ 

ʉʪʘʞʫʚʘʥʥʷ 

ʐʢʦʣʠ 

ʂʦʥʬʝʨʝʥʮʽʾ 

ʎʠʢʣʠ ʊʋ 

ʇɸʎ 

ʇʦʪʨʝʙʠ ʩʧʦʞʠʚʘʯʽʚ ʫ 

ʧʨʦʜʫʢʪʽ (ʦʧʠʪʫʚʘʥʥʷ) 


